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Key Financial Data
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2Q'19 2Q'21 19/21 (USD mn) 1H'19 1H'21 19/21

3.181 2.176 -31,6% Revenue 5.949 3.972 -33,2%

2.696 1.159 -57,0% Passenger Revenue 4.971 2.060 -58,6%

393 941 139,4% Cargo Revenue 799 1.765 120,9%

10 96 860,0% Net Operating Profit / Loss -193 24 -

15 114 660,0% Profit From Main Operations -135 73 -

26 -62 - Net Income -203 -1 -

0,8% -2,8% -3,7 pt Net Income Margin -3,4% 0,0% 3,4 pt

561 637 13,5% EBITDAR 919 1.115 21,3%

17,6% 29,3% 11,6 pt EBITDAR Margin 15,5% 28,1% 12,6 pt

Total revenues reached 4 Bn USD level in the 
first half which is around 67% of 2019. 

Cargo Revenue is more than doubledin the 
first half compared to 2019 level.

Profit from main operationsin the second
quarterof 2021 reached114 million USD, 
higherthan in 2019.

BothforнvΩнм andмIΩнм, EBITDAR is higher
than 2019 levels.



Revenue Development (2Qô19vs 2Qô21)  
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Revenue Development (1Hô19vs 1Hô21)  

5.949 Total Revenue (-33%)ң 3.972ң

мIΩмф мIΩнм

4.971

+952
-585

(mn USD)

799
179

1.765

147

-2.383

+110
-71

2.060

Other (-18%)

Cargo (121%)

Passenger(-59%)

Currency

Volume

PaxRASK 
(Ex-Currency, 

Ex-L/F) LoadFactor

Cargo andOther
Revenue

(Ex-Currency)



Revenue Yield (R/Y) Total Passenger Revenue / RPK 

Passenger RASK: Total Passenger Revenue / ASK 

RASK: Total Passenger and Cargo Revenue / ASK*    *ASK value is adjusted for cargo operations adding Cargo Available Ton Km.

Revenue Yield (R/Y) (Usc)

Passenger RASK (USc)

RASK (USc)

Unit Revenue Development
1,2%
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-21,7% -18,5%
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5,81 5,84 5,88
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2Q'19 2Q'21 2Q'21 ex-currency 1H'19 1H'21 1H'21 ex-currency

7,29 7,18 7,35 6,99 7,15 7,31
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Regional Yield Development in USD (2021 / 2019)

Revenue Yield (R/Y) Total Passenger Revenue / RPK 

Passenger RASK: Total Passenger Revenue / ASK 

RASK: Total Passenger and Cargo Revenue / ASK*    *ASK value is adjusted for cargo operations adding Cargo Available Ton Km.
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AMERICAS

1H 2Q

ASK -15,6% -7,7%

RASK 14,6% 1,9%

Passenger RASK-27,6% -27,6%

R/Y -6,2% -8,0%

R/Y ex-currency -6,8% -8,5%

EUROPE

1H 2Q

ASK -56,1% -53,6%

RASK 11,6% -0,8%

Passenger RASK -9,7% -16,4%

R/Y 10,3% 5,5%

R/Y ex-currency 6,7% 1,6%

AFRICA

1H 2Q

ASK -44,9% -38,0%

RASK 24,4% 7,4%

Passenger RASK-7,5% -11,9%

R/Y 11,5% 7,9%

R/Y ex-currency 9,5% 5,6%

MIDDLE EAST

1H 2Q

ASK -64,0% -59,1%

RASK 10,0% 4,7%

Passenger RASK -7,9% -12,1%

R/Y 3,9% -4,2%

R/Y ex-currency 2,7% -5,5%

DOMESTIC

1H 2Q

ASK -41,6% -37,8%

RASK -16,9% -18,1%

PassengerRASK -19,1% -20,1%

R/Y -6,0% -6,8%

R/Y ex-currency 23,4% 23,6%

FAR EAST

1H 2Q

ASK -57,4% -55,1%

RASK 35,8% 9,6%

Passenger RASK-33,0% -38,0%

R/Y 16,9% 12,8%

R/Y ex-currency 15,3% 11,0%



Profit From Main Operations Bridge (2Qô19vs 2Qô21)  

Profit from Main Operations

(mn USD)

нvΩмф нvΩнм

Revenue Effect: -39 mn USD

Cost Effect: +193 mn USD

* Includes other operating income, other operating expense and FX gains/losses from operational activities.
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Profit From Main Operations Bridge (1Hô19vs 1Hô21)  

Profit from Main Operations

(mn USD)

мIΩмф мIΩнм

Revenue Effect: -71 mn USD

Cost Effect: +374 mn USD

* Includes other operating income, other operating expense and FX gains/losses from operational activities
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Operational Expense Breakdown

1Includes General Administration and Other Cost of Sales.

ASK Growth: -47,9%ASK Growth: -43,7%
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Personnel expensesdecreasedby 3,3% in the
secondquarterof 2021, comparedto the first
quarterdueto the depreciationof TRY against
other hard currencies.

Thedecreasein Airport andAir Navigation
expenseswasnot only because of the low level of 
operations, but also due to the 50% discount we 
get in airports ran by the State Airport Authority 
and SabihaGökçenAirport.

Bychangingthe in-flight menuconcept, we
achievedsignificantsavingsin PassengerServices 
andCatering. 

2Q'19 2Q'21 19/21 (mn USD) 1H'19 1H'21 19/21

981 563 -42,6% Fuel 1.836 981 -46,6%

524 294 -43,9% Personnel 1.041 598 -42,6%

461 474 2,8% Aircraft Ownership 895 944 5,5%

303 214 -29,4% Airports & Air Navigation 548 384 -29,9%

265 135 -49,1% Sales & Marketing  575 258 -55,1%

202 148 -26,7% Ground Handling 391 284 -27,4%

157 54 -65,6% Passenger Services & Catering 298 97 -67,4%

192 114 -40,6% Maintenance 384 238 -38,0%

86 84 -2,3% Other1 174 164 -5,7%

3.171 2.080 -34,4% TOTAL 6.142 3.948 -35,7%



CASK Breakdown

Ex-Fuel CASK: 23,1% Ex-FuelCASK: 32,4%

*ASK value is adjusted for cargo operations adding Available Cargo Ton Km.

Note: ASK value is adjusted to indicate effect of cargo because cargo expenses has reasonable share in our total expenses. 

Ex-Fuel CASK (incl. ATK)*: 2,4% Ex-Fuel CASK (incl. ATK)*: 18,8
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нvΩнм PersonnelCASK is lower thanнvΩмф. 

Unit costdeclineis morevisiblefor Sales& 
Marketing andPassengerServices & Catering
costs.

IncludingCargo capacity, ex-fuel CASK is very
closeto 2019 levelsin 2Q.

2Q'19 2Q'21 19/21 (USc) 1H'19 1H'21 19/21

2,13 2,17 2,0% Fuel 2,07 2,12 2,6%

1,14 1,13 -0,3% Personnel 1,17 1,29 10,4%

1,00 1,83 82,8% Aircraft Ownership 1,01 2,04 102,6%

0,66 0,83 25,5% Airports & Air Navigation 0,62 0,83 34,6%

0,57 0,52 -9,4% Sales & Marketing  0,65 0,56 -13,8%

0,44 0,57 30,2% Ground Handling 0,44 0,61 39,5%

0,34 0,21 -38,9% Passenger Services & Catering 0,34 0,21 -37,5%

0,42 0,44 5,5% Maintenance 0,43 0,52 19,1%

0,19 0,32 73,6% Other 0,20 0,35 81,1%

6,88 8,02 16,6% TOTAL 6,92 8,54 23,5%



Selected KPIôs
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2Q'19 2Q'21 19/21 1H'19 1H'21 19/21

718 612 -14,7% Fuel Price (Usd/ton) 698 587 -15,9%

3,22 3,20 -0,5% Fuel Consumption (lt) per 100 ASK2 2,91 3,19 9,5%

1.242 2.111 70,0% Aircraft Ownership Cost per BH 1.251 2.319 85,3%

517 508 -1,8% Maintenance Cost per BH 537 585 8,9%

1.652 2.294 38,9% Handling Cost per Landing 1.663 2.478 49,0%

1.335 1.400 4,9% Airports & Air Navigation Cost per km Flown 1.251 1.385 10,8%

8,54 6,61 -22,6% Passenger Services & Catering Cost per Pax 8,49 6,64 -21,8%

8,3% 6,2% -2,1 pt Sales & Marketing Cost / Total Revenue 9,7% 6,5% -3,2 pt



EBITDAR Calculation

1 Adjusted for A/C heavy maintenance
2 Adjusted for A/C rent and heavy maintenance portion (Aprox. 55%) 

Notes: -CƻǊ нvϥнм ¢ǳǊƪƛǎƘ ¢ŜŎƘƴƛŎΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ 9.L¢5!w ǘƘǊƻǳƎƘ ŎƻƴǎƻƭƛŘŀǘƛƻƴ ƛǎ су mn USD, compared to 80 mn in 2Q'19. 
- For 2Q'21 adjustments for heavy maintenance of operational lease expenses is 30 mn USD compared to 65 mn¦{5 ƛƴ нvΩ19.
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2Q'19 2Q'21 21/19 EBITDAR (mn USD) 1H'19 1H'21 21/19

3.181 2.176 -31,6% Sales Revenue 5.949 3.972 -33,2%

2.753 1.826 -33,7% Cost of Sales (-) 5.257 3.450 -34,4%

428 350 -18,2% GROSS PROFIT / (LOSS) 692 522 -24,6%

73 66 -9,6% General Administrative Expenses (-) 145 133 -8,3%

345 188 -45,5% Marketing and Sales Expenses (-) 740 365 -50,7%

10 96 860,0% NET OPERATING PROFIT / (LOSS) -193 24 -

45 36 -20,0% Other Operating Income 100 93 -7,0%

40 18 -55,0% Other Operating Expense (-) 42 44 4,8%

15 114 660,0% Profit / (Loss) from Main Operations -135 73 -

54 38 -29,6% Adjustments 52 68 30,8%

23 -9 -
Share of Investments' Profit / Loss Accounted by Using The 

Equity Method
8 -26 -

31 47 51,6% Income From Government Incentives 44 94 113,6%

69 152 120,3% EBIT -83 141 -

376 427 13,6% Depreciation 736 847 15,1%

445 579 30,1% EBITDA 653 988 51,3%

74 34 -53,9% Adjusted Operating Lease Expenses1 189 78 -59,0%

42 24 -43,4% Adjusted Short term Lease Expenses (Wet-lease)2 77 50 -35,7%

561 637 13,5% EBITDAR 919 1.115 21,3%

17,6% 29,3% 11,63 EBITDAR MARGIN 15,5% 28,1% 12,62
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AMERICAS

CurrentRoutes: 9 Countries, 21Cities

FutureRoutes: Dallas,Denver

EUROPE

CurrentRoutes: 43Countries, 116Cities

Future Routes: Lankeran, Krakow, Nantes,

LaCoruna, Makhachkala, Palermo

DOMESTIC

CurrentRoutes: 50Cities

FAR EAST

CurrentRoutes:22Countries, 43Cities

FutureRoutes: Atyrau, Sialkot, Cebu

MIDDLE EAST

CurrentRoutes: 13Countries, 36Cities

FutureRoutes: Abha

AFRICA

CurrentRoutes: 39Countries, 60Cities

Future Routes: Luanda, Aswan, Juba,

PortSudan,Hargeisa

We Fly to 127 Countries and 331 Destinations

As of 10.08.2021 
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IstanbulôsGeographical Advantage - A Natural Hub

Narrow Body Range Capability

to and from Istanbul
(with full passenger payload)

Å 214 out of 279 international destinations

Å More than 40% of world-wide international traffic

Å Over 60 national capitals

Å All of Europe, Middle East, Central Asia and 

North and East  Africa

Current Wide Body destinations
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Highest Connectivity for Europe, Africa and Middle East

Europe to the World

Turkish Airlines 16,509

British Airways 12,096

Lufthansa 9,720

Middle East to the World

Turkish Airlines 8,136

Qatar Airways 2,304

British Airways 1,120

Africa to the World

Turkish Airlines 11,685

Air France 5,328

British Airways 3,485

Far East to the World

United Airlines 8,694

Turkish Airlines 8,325

Air China 5,724

Detour* Advantage

Via

Istanbul

Airlines Connectivity

by Number of O&D Pairs

(Top Three)

From

Europe To 

Far East

To 

Middle East

To 

Africa

*Detour: Increase in the flight distance compared to a non-stop flight. Forecasted by using 6,000 arrival-departure cities

Source: Retrieved from OAG. Figures belong to pre-covid term.
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Kadire sor
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