
1Qô21 RESULTS SUMMARY



Key Financial Data

2019 2020 Change (USD mn) 1Qô201Qô21Change

13.229 6.734 -49,1% Revenue 2.533 1.796 -29,1%

11.167 3.792 -66,0% Passenger Revenue 1.992 901 -54,8%

1.688 2.722 61,3% Cargo Revenue 466 824 76,8%

585 -530 - Net Operating Profit / Loss -300 -72 -

876 -255 - Profit From Main Operations -324 -41 -

788 -836 - Net Income -327 61 -

6,0% -12,4% -18,4 pt Net Income Margin -12,9% 3,4% 16,3 pt

3.107 1.866 -39,9% EBITDAR 252 478 90,1%

23,5% 27,7% 4,2 pt EBITDAR Margin 9,9% 26,6% 16,7 pt

Passengerrevenuesincreasedby around 
35 million US dollar, compared to пvΩнлΦ

Despitethe natureof the first quarter, 
Profit from main operationswere limited
to a mild loss.

After reachingalmostоф҈ ƛƴ пvΩнлΣ 
EBITDAR marginmovedbackto a normal 
range. Stillhighestamongfirst quarters.
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Revenue Development (1Qô20 vs 1Qô21) 
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continues to be strong. 
Cargo rev. per tonnein the 
first quarter increased by 

55% Y-oY.
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Revenue Yield (R/Y) Total Passenger Revenue / RPK 

Passenger RASK: Total Passenger Revenue / ASK 

RASK: Total Passenger and Cargo Revenue / ASK*    *ASK value is adjusted for cargo operations adding Cargo Available Ton Km.

Revenue Yield (R/Y) (Usc)

-14,6%

Passenger RASK (USc)
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Regional Yield Development in USD (1Qô21) 

Revenue Yield (R/Y) Total Passenger Revenue / RPK 

Passenger RASK: Total Passenger Revenue / ASK 

RASK: Total Passenger and Cargo Revenue / ASK*    *ASK value is adjusted for cargo operations adding Cargo Available Ton Km.

AMERICAS

2020 мvΩнм

ASK -52,0% -27,3%

RASK -2,4% -0,5%

PassengerRASK -18,1% -27,4%

R/Y -1,7% -9,9%

R/Y ex-currency -1,3% -11,1%

EUROPE

2020 мvΩнм

ASK -61,6% -53,3%

RASK -1,5% 13,9%

PassengerRASK -10,0% -0,6%

R/Y 2,6% 9,0%

R/Y ex-currency 2,2% 4,0%

FAR EAST

2020 мvΩнм

ASK -65,3% -54,9%

RASK 10,6% 19,0%

PassengerRASK -19,0% -20,5%

R/Y 0,5% 25,3%

R/Y ex-currency 0,5% 21,7%

AFRICA

2020 мvΩнм

ASK -61,6% -51,5%

RASK 3,7% 16,1%

PassengerRASK -3,9% 2,7%

R/Y 6,2% 14,6%

R/Y ex-currency 6,6% 12,0%

MIDDLE EAST

2020 мvΩнм

ASK -73,6% -59,8%

RASK -2,1% 13,4%

PassengerRASK -2,8% -4,0%

R/Y -0,5% 14,6%

R/Y ex-currency -0,4% 12,5%

DOMESTIC

2020 мvΩнм

ASK -43,9% -34,8%

RASK -21,8% -18,0%

PassengerRASK -22,9% -20,3%

R/Y -12,7% -12,5%

R/Y ex-currency 3,4% 2,0%
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Profit From Main Operations Bridge(1Qô20 vs 1Qô21) 

Profit from Main Operations

(mn USD)

мvΩнл мvΩнм

Revenue Effect: +7 mn USD

Cost Effect: +87 mn USD

** Includes other operating income, other operating expense and FX gains/losses from operational activities
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Operational Expense Breakdown

1Includes General Administration and Other Cost of Sales.

ASK Growth: -47,3%ASK Growth: -60,1%

2019 2020 Change (mn USD) 1Q'20 1Q'21 Change
% of Total 

Costs

3.873 1.638 -57,7% Fuel 789 418 -47,0% 22%

2.067 1.097 -46,9% Personnel 490 304 -38,0% 16%

1.832 1.903 3,9% Aircraft Ownership 479 470 -1,9% 25%

1.176 611 -48,0% Airports & Air Navigation 252 170 -32,5% 9%

1.101 459 -58,3% Sales & Marketing  214 123 -42,5% 7%

815 485 -40,5% Ground Handling 184 136 -26,1% 7%

622 217 -65,1% Passenger Services & Catering 121 43 -64,5% 2%

791 546 -31,0% Maintenance 217 124 -42,9% 7%

367 308 -16,1% Other1 87 80 -8,0% 4%

12.644 7.264 -42,5% TOTAL 2.833 1.868 -34,1% 100%

Personnel expense decreasewas caused 
by salaryreduction, as agreed in the labor 
agreementand the depreciatingTRY 
against USD.

Low level of operationsandthe 50% 
discount we get in airports ran by the 
State Airport Authority and SabihaGökçen
Airport in 2021 and 2022wascausedby
the decreasein Airport & Air Navigation
expenses.
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CASK Breakdown

Ex-Fuel CASK: 60,6% Ex-FuelCASK: 34,6%

*ASK value is adjusted for cargo operations adding Available Cargo Ton Km.

Note: ASK value is adjusted to indicate effect of cargo because cargo expenses has reasonable share in our total expenses. 

Ex-Fuel CASK (incl. ATK)*: 24,6% Ex-Fuel CASK (incl. ATK)*: 8,9%

2019 2020 Change (USc) 1Q'20 1Q'21 Change

2,06 2,19 5,9% Fuel 2,05 2,06 0,5%

1,10 1,46 32,9% Personnel 1,28 1,50 17,7%

0,98 2,54 160,1% Aircraft Ownership 1,25 2,32 86,2%

0,63 0,82 30,1% Airports & Air Navigation 0,66 0,84 28,0%

0,59 0,61 4,4% Sales & Marketing  0,56 0,61 9,0%

0,43 0,65 49,0% Ground Handling 0,48 0,67 40,2%

0,33 0,29 -12,6% Passenger Services & Catering 0,31 0,21 -32,6%

0,42 0,73 72,9% Maintenance 0,56 0,61 8,4%

0,20 0,41 110,2% Other 0,23 0,40 74,5%

6,74 9,69 43,9% TOTAL 7,37 9,22 25,1%

PersonnelCASK increased by 17% in the 
first quarter, due to still low ASK levels. 

The highest decline was achieved in 
passenger services and catering, due to the 
catering changes we introduced during the 
pandemic.

Dueto strong cargo operations, Ex-Fuel 
CASK drops to almost 9% in the first 
quarter.
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Selected KPIôs

2019 2020 Change 1Q'20 1Q'21 Change

701 584 -16,6% Fuel Price (Usd/ton) 689 556 -19,4%

3,26 3,21 -1,5% Fuel Consumption (lt) per 100 ASK2 3,15 3,18 0,9%

1.228 2.711 120,7% Aircraft Ownership Cost per BH 1.568 2.573 64,1%

530 778 46,7% Maintenance Cost per BH 710 679 -4,4%

1.674 2.314 38,3% Handling Cost per Landing 1.935 2.715 40,3%

1.270 1.294 1,9% Airports & Air Navigation Cost per km Flown 1.300 1.368 5,2%

8,37 7,76 -7,3% Passenger Services & Catering Cost per Pax 8,99 6,67 -25,7%

8,3% 6,8% -1,5 pt Sales & Marketing Cost / Total Revenue 8,4% 6,8% -1,6 pt

9



EBITDAR Calculation

1 Adjusted for A/C heavy maintenance
2 Adjusted for A/C rent and heavy maintenance portion (Aprox. 55%) 

Notes: -CƻǊ мvϥнм ¢ǳǊƪƛǎƘ ¢ŜŎƘƴƛŎΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ 9.L¢5!w ǘƘǊƻǳƎƘ ŎƻƴǎƻƭƛŘŀǘƛƻƴ ƛǎ ср mn USD, compared to 55 mn in 1Q'20. 
- For 1Q'21 adjustments for heavy maintenance of operational lease expenses is 40 mn USD compared to 106 mn USD in 1Q'20.

2019 2020 Change EBITDAR (mn USD) 1Q'20 1Q'21 Change

13.229 6.734 -49,1% Sales Revenue 2.533 1.796 -29,1%

10.928 6.378 -41,6% Cost of Sales (-) 2.474 1.624 -34,4%

2.301 356 -84,5% GROSS PROFIT / (LOSS) 59 172 191,5%

299 219 -26,8% General Administrative Expenses (-) 71 67 -5,6%

1.417 667 -52,9% Marketing and Sales Expenses (-) 288 177 -38,5%

585 -530 - NET OPERATING PROFIT / (LOSS) -300 -72 -

355 330 -7,0% Other Operating Income 41 57 39,0%

64 55 -14,1% Other Operating Expense (-) 65 26 -60,0%

876 -255 - Profit / (Loss) from Main Operations -324 -41 -

192 77 -59,9% Adjustments 19 30 57,9%

82 -87 -
Share of Investments' Profit / Loss Accounted by Using The Equity 

Method
-17 -17 -

110 164 49,1% Income From Government Incentives 36 47 30,6%

1.068 -178 - EBIT -305 -11 -

1.521 1.659 9,1% Depreciation 411 420 2,2%

2.589 1.481 -42,8% EBITDA 106 409 285,8%

361 262 -27,5% Adjusted Operating Lease Expenses1 111 43 -60,9%

156 123 -21,1% Adjusted Short term Lease Expenses (Wet-lease)2 35 26 -25,4%

3.107 1.866 -39,9% EBITDAR 252 478 90,1%

23,5% 27,7% 4,23 pt. EBITDAR MARGIN 9,9% 26,6% 16,70 pt.
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1Qô21 RESULTS
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Annual RPK Growth (%)
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Source: IATA
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AMERICAS

CurrentRoutes: 9 Countries,19Cities

FutureRoutes: Newark,Vancouver

EUROPE

CurrentRoutes: 43Countries,116Cities

Future Routes: Lankeran,Krakow, Nantes,

LaCoruna,Makhachkala,Palermo

DOMESTIC

CurrentRoutes: 50Cities

FAR EAST

CurrentRoutes:22Countries, 39Cities

Future Routes: Aktau, Atyrau, Sialkot,

Fergana, Urgench, Turkistan

MIDDLE EAST

CurrentRoutes: 13Countries, 36Cities

FutureRoutes: Abha

AFRICA

CurrentRoutes: 39Countries, 60Cities

Future Routes: Luanda, Aswan, Juba,

PortSudan,Hargeisa

We Fly to 127 Countries and 325 Destinations

As of 31.03.2021 
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IstanbulôsGeographical Advantage - A Natural Hub

Narrow Body Range Capability

to and from Istanbul
(with full passenger payload)

Å 209 out of 272 international destinations

Å More than 40% of world-wide international traffic

Å Over 60 national capitals

Å All of Europe, Middle East, Central Asia and 

North and East  Africa

Current Wide Body destinations

Future Wide Body destinations

OMH
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Highest Connectivity for Europe, Africa and Middle East

Europe to the World

Turkish Airlines 16,509

British Airways 12,096

Lufthansa 9,720

Middle East to the World

Turkish Airlines 8,136

Qatar Airways 2,304

British Airways 1,120

Africa to the World

Turkish Airlines 11,685

Air France 5,328

British Airways 3,485

Far East to the World

United Airlines 8,694

Turkish Airlines 8,325

Air China 5,724

Detour* Advantage

Via

Istanbul

Airlines Connectivity

by Number of O&D Pairs

(Top Three)

From

Europe To 

Far East

To 

Middle East

To 

Africa

*Detour: Increase in the flight distance compared to a non-stop flight. Forecasted by using 6,000 arrival-departure cities

Source: Retrieved from OAG. Figures belong to pre-covid term.

10%

17%

6%

Kadire sor
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